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To begin, we would like to summarize our activities and then 
indicate the direction we would propose taking to acheive the goal of 
obtaining an organ for Proctor’s. Since the inception of the committee 
late last year we have surveyed the market of available theatre organs 
in an attempt to identify those suitable for Proctor’s and get an idea 
of the asking price. Iwo organs have been identified, out of a total of 
approximately ten leads which were investigated. Of these two, one is a 
choice instrument that we believe uniquely fulfills the needs of 
Proctor’s. A descriptive brochure sent to us by the owner is attached. 


For a number of reasons that are explained below we would propose 
that a committment be arranged to either purchase this instrument 
outright or hold it by way of a deposit if this is amenable to the 
owner. His initial asking price is $65,000 bit this is subject to 
negotiation. Before such a committment was made it would be desireable 
to inspect the organ and discuss with him sone options for financial 
arrangements that may lower the overall costs. 


[he market situation for theatre organs is indeed unique and is an 
important factor in the decision process. All of tne instruments now for 
Sale were built orior to 1930, with exception of custom built new pipe 
organs which cost upwards of a quarter of a million dollars, and 
electronic organs which we believe would cost in the neighborhood of one 
hundred thousand dollars to equal the sound producing power of a pipe 
organ. It is therefore very much a sellers market for organs, and in 
addition. there are a very limited number of organs available for sale. 
If the organs we have located are sold, there may not be any comparable 
instruments on the market again for some time. 


Pernaps the primary factor in our recommendation is the suitability 
of the organ for Proctor’s from a musical point of view. The organ 
contains several rare ranks (sets of pines of a single tone’ color) that 
make it particularly useful as a concert quality instrument. These 
features distinguish this organ from those otherwise available making it 


easier to attract organists, a very necessary part of the scene. 

The mechanical condition of the organ is also excellent (to be confirmed 
hy inspection) meaning that installation can proceed at a rapid pace 
using low cost volunteer labor. This is important since locating a 
"Hargain" may mean that substantial time and effort may be involved to 
get something going. In other words, it is more worthwhile to invest up 
front to avoid the costs and time delays later. . 


The price is of course of concern since the capital fund drive has 
not yet segun, and several options have been discussed to possibly 
reduce the intial asking price. Incidentially, the asking price, although 
somewhat above our initial estimates, is not unrealistic for an organ of 
this size and condition. [he options that have been discussed and might 
be oroposed for financial arrangement include: 


l. Settle outright for a lower offer to be determined as a result 
of bargaining with Mr. Newman. 


2. Arrange payments to span a few years with a guarantee of full 
paynent. This may be more reasonable tax wise since Mr. Newman operates 
his own business. 


3. Propose to receive part of the organ as a donation and the 
remainder to he purchased as described above - again a favorable tax 
situation. 


To complete the financial picture there are two items that will be 
involved with any organ that may be purchased, one being moving costs 
and incidentie2l expenses for parts and supplies, and the second a 
replacement of the original relay (switching system) with a new solid 
state system. The reason for the first item is obvious and at this point 
we could only guess at costs for moving, but $15,000 may not be 
unreasonable. The solid state relay is almost a necessity since there is 
not readily accessible space in Proctor’s for the large mechanical 
relay, and the cable ducts are not built to handle the larger wiring 
cables. Costs of a solid state relay would be approximately $5,000 and 
this would greatly speed installation time. 


As an example of the costs involved in reinstalling an organ, 
consider the very recent experience of the Ocean State theatre in 
downtown Providence, khode Island. The house manager Ted Stevens and 
organist Lincoln Pratt located a 5/21 Wurlitzer in Minnesota and 
purchased the organ for $85,000. Moving and installation (by 
professional organ builders) required another approximately $30,000 
dollars >ringing the total costs to $115,000. They had a very successful 
opening concert on June 5th. 


Recent trade journals have indicated that two other groups are 
involved in restoration efforts, and are now looking to find tneatre 
organs. In fact, we have been contacted once about helping by 
transferring our remaining leads and contacts once Proctor’s has 
purchased an organ. We would hope that Proctor’s could get the first 
choice of the current market, and we believe that Mr. Newmans organ is 
that choice. 


WELCOME TO CEDARHURST....+4+5 


Today this stately 26 room mansion carries recognition as a 
landmark on the National Register of Historic Sites. Once again 
it's majestic ballroom sings with the music of a mighty pipe organ 
and a grand piano rests in the portico. 


It was not always so. Not too many years ago the future of the 
estate was very much in doubt. 


But before we go any farther, let,s explore this legendary land- 
mark. Cedarhurst, as it is known today has a very colorful history. 
The first section of the house was constructed over a century ago 
by Rev. Edwin Hart, a Congregationalist minister. A letter written 
by him relating incidents from the Sioux uprising has been found in 
the attic. 


Cordenio Severence, Rev. Hart's niece's husband later owned the 
house for several decades and was responsible for the most 
glamourous era in it's history. Severence was a law partner of 
Frank B. Kellogg. When Kellogg became a United States Senator from 
Minnesota in 1917 Severence offered his country estate as a 
meeting place for high government officials. 


Severence had built the main part of the house in 1888 and in 
1917 the structure was extensively remodeled and the ballroom, 
a pipe organ, several bedrooms and several bathrooms were added 
bringing the mansion to it's present size. 


It was here that the historic Kellogg-Briand Peace Pact of 1929 
was drafted. House guests included Presidents Theodore Roosevelt, 
William Howard Taft, Warren G. Harding and Queen Marie of Romania. 
Their private railroad cars stopped at nearby St. Paul Park. 


The Severence House as it was known at that time, was the creation 
of Cass Gilbert who started his career in’ St. Paul. He also 
designed the Minnesota State Capitol, the Woolworth skyscraper in 
New York and the U.S. Supreme Court building in Washington. 


The house and grounds occupy about ten acres and besides the 
mansion there is a three car garage, an ice house, barns and 
sheds. Servant's quarters as well as an anteroom for secret 
service men during presidential visits are part of the complex. 


By 1964 a caretaker and his family were the only occupants of the 
massive structure. The original Aeolian pipe organ in the ballroom 
had been dismantled since a flood in the basement had damaged it. 
An attempt to convert the mansion into a home for the aged by a 
group of nuns was frustrated by state officials who indicated 

that the building did not meet fire regulations covering such use. 
A prospective buyer planned to transform it into a road house but 
could not obtain a license. 


But the story does have a happy ending. The Newman family came 

to the rescue. Fred Newman assumed ownership of Cedarhurst and 
Claude Newman commisioned Terry Kleven to install a glorious 
Wurlitzer theatre pipe organ to fill in for the venerable Aeolian. 


But that's another story........ 


GOLDIE....... A VERY SPECIAL WURLITZER: sisis 


This very special Wulitzer is built around the "Balaban #2" 
originally installed at the Paramount theatre in Aurora, Ill. 
in 1931. This was a very late model which has an advanced chest 
design that operates without primaries. 


At the time the Aurora Paramount organ became available most of 
the pipes had already disappeared. Filling in for much of this 
today is pipework from another Paramount theatre in Nashville, 
Tennesse. The fiery Post Horn is a new set by Moeller and a few 
ranks even came from Duluth. 


A "Balaban #2" was a 14 rank organ, but Goldie has now grown to 

18 ranks. It is a two chamber installation with a Tibia and Vox 

in each chamber, four ranks of shimmering strings, the Post Horn, 
a Brass Trumpet and a Brass Sax, a Style D Trumpet that is smooth- 
er than many tubas along with all the other usual assorted goodies 
including a full complement of percussions including a vibraphone 
and a Kimball Grand Piano, the action for which was specially 
built by Bob Arndt. 


The stop tab layout has been rearranged to accomadate the additional 
ranks in such a way to be logically convenient to the organist. 
Contemporary thinking in theatre organ design is indicated by the 
inclusion of extensive Tibia Mutations which provide registrational 
flexibility. 


As it stands today "Goldie" is an exceptionally fine theatre organ. 
It is big enough to provide a wide spectrum of sound availability, 
yet small enough to be practial and manageable. 


Today we have the privilege of visiting these luxurious grounds. 

We enjoy the pleasure of hearing this not only mighty but also 
overpoweringly beautiful Wurlitzer theatre pipeorgan in the nostalgic 
setting of a regal ballroom of yesteryear. Without Fred Newman who 
succeeded in keeping Cedarhurst intact, and without Claude Newman 
who brought to it a really glorious pipe organ, we would not have 
this grand opportunity. 


"GOLDIE” 


